Site Visit Notes
Kapiti Community Centre Refurbishment

Date: 14 May 2026
Observer: Project Coordinator

Arrival on site approx 9:10am. Weather clear.
Met with site supervisor Mark Davies and electrical contractor team lead James Patel.

General progress appears broadly on schedule although several operational concerns were
raised during the visit.

Observations

Scaffolding currently installed on west elevation. Mid rail missing on second level platform
which presents a potential safety compliance issue. Supervisor acknowledged issue and
advised it will be corrected today before work resumes in that area.

Delivery vehicle temporarily blocked the emergency exit on north side of the building while
unloading plasterboard. Estimated duration approx 10 minutes. Safety officer intervened and

asked driver to relocate immediately.

Interior framing for meeting rooms on ground floor almost complete. Electrical contractor
confirmed wiring installation scheduled to begin Monday 18 May.

Weather delays during the previous week resulted in approximately two days of lost time.
Supervisor believes schedule can still be recovered assuming no further delays.

Contractor raised concern regarding limited storage space for incoming materials. Suggestion
discussed to place temporary container in car park area.

Fire compliance contractor attended briefly during visit to confirm penetration sealing
requirements before wall lining begins.

No injuries or incidents reported today.

General housekeeping acceptable although debris noted near rear entrance which should be
cleared.

Discussion points

Electrical contractor requested confirmation of final lighting plan before installation begins.
Supervisor suggested next inspection occur prior to internal wall lining stage.

Potential compliance risk if scaffolding issue not resolved quickly.

Suggested follow up inspection date 21 May. Left site approx 10:05am.



